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Hong Kong Gears Up with Emerging Diverse Industries

Interview with Steve CHUANG
Chairman of the Federation of Hong Kong Industries
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Nurturing and-Attracting Talents
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In a recent interview with Mr. Steve Chuang, Chairman of the Federation of Hong Kong
Industries, | had the opportunity to exchange views on cultivating talents in the industry.
We both agreed that the industry is in need of more product design and innovation and
technology research talent.

Over the years, our association has recognized the challenges in cultivating such talent.
As a result, we have collaborated with the Hong Kong Design Institute closely on the
"Mentorship Program" for 12 years. The program aims not only to provide students with a
practical understanding of product design but also to enhance their interest in local home
appliance design, ultimately attracting young talents to the industry. We have arranged
numerous mentorship pairings with companies over the years, many students have become
interns or even entered the industry through this program. We are honored to contribute
to the continued development of the home appliance industry. Additionally, our association
recently organized visits to three renowned electronic companies in Shenzhen which are well-
recognised with their nicely designed products, namely Momax, Zou Design, and Tuya. The
response was enthusiastic, and we hope that similar activities in the future can bring more
inspiration for product design.

On the research front, Mr. Chuang and | share a similar perspective as well. We hope that
policy measures can encourage the participation of talents from various regions, including
arrangements for visas and accommodations for overseas talents, as well as facilitating the
flow of funds. By taking a comprehensive approach, | believe there will be more active talent
exchange between the Greater Bay Area and other regions.
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Challenges and Opportunities of the Home Appliance Industry
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The home appliance industry has become an indispensable part of our modern life. While it is
set to face numerous challenges, opportunities also come along the way.

First and foremost, small home appliance companies need to continuously innovate and
improve the quality and performance of their products to meet the change of market
demands. The past three years, there have been significant changes in consumer behavior
and habits due to the pandemic. Consumers are not only concerned about the functionality
and performance of products but also seek personalization and smart features. Companies
need to adjust their product designs and research and development direction according to
consumer needs, providing products that better align with market demands. Additionally,
there is a growing demand for environmentally friendly products among consumers. Despite
developing eco-friendly products to capture a larger market share, the home appliance
companies also put more effort on promoting the product transformation to enhance brand
awareness and influence!

Furthermore, new innovations emerge continuously, presenting additional development
opportunities for the industry. This also means that small home appliance companies need
to constantly update and upgrade their products to maintain market competitiveness and
have gradually become essential for improving our daily life, thus contributing to market
expansion. For instance, smart home systems enable users to control household appliances
remotely. Benefit from intelligent linkage, providing consumers with a more comfortable and
convenient living experience.
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Chen Hsong continues Embracing Innovation
and Customer-Centricity Strategy
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In a momentous milestone, Chen Hsong Holdings Limited recently

marked its 65th anniversary. As a renowned industry veteran, Chen Hsong
has demonstrated a remarkable ability to stay ahead of the curve by
relentlessly pursuing technological breakthroughs and fostering a culture
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of innovation. Far from resting on its laurels as the unrivalled "The King of
Injection Molding Machines," the company remains committed to pushing

EMANRS

boundaries and developing groundbreaking products in the industry.

\

Ms Chiang Lai Yuen, the Chairman and CEO of the company, emphasizes
that Chen Hsong’s pursuit of excellence extends beyond enhancing product
quality, to emphasis on understanding and catering customer demands. By
offering tailor-made solutions and forging collaborative partnerships, Chen
Hsong Holdings effectively navigates the ever-evolving marketplace, where
adaptability is the key.




Pulsing with the Home Appliance Market

As a prominent manufacturer in the industry, Chen Hsong
has introduced many flagship products which gains
significant recognition in the home appliance market
over the years. Among these, the MK6.6 series, SPARK
All-electric series, DM Ill Multi-material series and the TP
SMART Two-platen machine stand out, with the capability
of producing household appliance molds of varying sizes
and materials. Ms. Chiang proudly remarks, "Our entire
product line with diverse configurations can be adapted
to the unique needs of different customers. For instance,
clients seeking enhanced precision in molding can rely on
the smooth and responsive injection system of the MK6.6
series, with linear guide rails which enables the production
of finer components. Furthermore, our molding machines
can also satisfy customers with its extraordinary colour-
mixing effects."

In today's home appliance market, functionality alone is
no longer sufficient; aesthetics and stylish designs are
equally important. Ms Chiang believes that the trend is
moving towards intricate molds that cater to this demand,
and Chen Hsong has been more competitive with more
efficient, energy-saving, and environmentally friendly
production processes. Beko and Arcelik, renowned names
in the Europe industry, have established long-standing

exceptional service and technical support, highlighting the
company's competitiveness within the home appliance
market.

Transforming into Smart Manufacturing

As a reliable technical support for domestic and
international enterprises, Chen Hsong exhibits exceptional
sensitivity to market demand fluctuations. Take Arcelik,
for instance, where their products emphasis lies on
environmentally friendly materials and production
practices. Chen Hsong adapts its production machinery to
meet their specific requirements. Likewise, when customers
express the need to establish smart factories, Chen Hsong
is always ready to assist while their engineers possess the
necessary knowledge and expertise. Therefore, in aspects of
technological research and development, as well as training
of technical personnel, Chen Hsong consistently keeps
pace with the evolving times. Chairman and CEO Ms Chiang
mentions the recently completed innovation technology
center, stating, "The market competition has been intense
this year, with numerous uncertainties. However, | believe
that technological advancement is an unstoppable trend.
Therefore, we established the innovation technology center,
focusing on research and development as well as talent
cultivation, with the goal of standardizing, automating,
and platformizing production, as well as technology

partnerships with Chen Hsong, "Beko, one of Europe's  management." Chen Hsong progresses with a clear vision,
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Hong Kong Gears Up

with Emerging Diverse
Industries

As the sole statutory industry chamber in Hong Kong, the Federation

of Hong Kong Industries (FHKI) has long advocated on behalf of the
industries community and served as a liaison between enterprises and
the government. In this role, the chairman must possess forward-thinking
vision and insight into different industries' competitiveness in Hong Kong.
Recently appointed FHKI Chairman Steve Chuang brings over 20 years of
experience in the industrial sector. As founder and CEO of ProVista Group,
he often engages with the electrical appliance industry. In this exclusive
interview, Chuang shared his outlook on Hong Kong's electrical appliance
sector over the next two years, which he proposed strengthening talent
cultivation, industry-research collaboration and cross-border integration
to develop the sector long-term.
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Talent Flow is Key

Chuang believes Hong Kong must diversify its economy.
"Hong Kong is greatly impacted by changes in overseas
markets like Europe and America as well as geopolitics,"
he said. "We must accelerate development in innovation
and technology to help products upgrade and transform
to meet new challenges." If complemented by supportive
government policies, it will benefit Hong Kong's electrical
appliance industry as well, he added.

First of all, Chuang addresses the talent gap which hinges

success of Hong Kong's industries on attracting and

retaining talent , "When top students are interviewed after

the DSE exam, none say they want to pursue a career in
industry or innovation. Why?" He urges the government and

industry to promote opportunities in manufacturing. For

examples, Vocational and continuing education programs

provide flexibility for career shifts. Partnerships between
schools and industry place students in internships to
enrich understanding of these fields. "l will meet with THEi
and VTC to discuss career licensing pathways. Parents
need assurance of career progression for their children.
Increased awareness will encourage youth to consider

these options," Chuang notes.

New Industries as the New Strengths

Challenges in recent years pushed companies to diversify ~ While cultivating local talent, Chuang advocates more
beyond traditional strengths. Chuang believes information ~ open work visa policies. He believes this will draw skilled
technology, biotech, food tech and recycling are the present ~ professionals from mainland China and overseas to
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@ % ;_z 1 % JEFI_JT Tﬁ g %ﬂﬂ % D'& % {% iﬂ ’ %ﬂ i_ % ke B }/EE IE&Q = '}}% — 1:/['E TE% L & in China, Hong Kong should seize opportunities to build  integration across large, established supply chains. In this
w2 HE BB = = o . . it i ol
Lo % RBRTEES B S 2 R % S8 2 5 28 F X R g - B OE integrated supply chains and boost R&D capabilities.  case, ItYVIll be.essentlaln"government can Support'th'rough
,f&: ﬁ 2 b ﬁﬁa iz,a— % 2R % 53 ¢ o ; i % if gz ﬁ; g A7) 8 % = E "Innovation has been discussed for over a decade without Streamlined visa processing, fund transfers and logistics for
E 10 YE " Eé\ 7 é o w 8 oW 2 &z} 8 = gﬁd % M5 = & meaningful progress, despite world-class university  the industry to boost efficiency by lowering costs, Chuang
% % 48 g} {;': %gt E E 31% i}sﬂz’ ii é é % iﬂﬁ % gﬁ Eé g % &l % ?}% §§ i\ % research and top microelectronics professors are gathered — adds. "For exa.mple, allowing talent to live in the GBA FJut
B w4 ® = % X é BB g 5 % B I, B = e in Hong Kong. Talents graduated from Hong Kong are just ~commute flexibly to Hong Kong reduces accommodation
;:*_ é ﬁ % e 1 e Ei] ;5 ’E g i E ok % i fﬁ ?3( 1t é E % ] §rii leaving for overseas opportunites,' notes Chuang. expenses.”
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existing strengths and address shortcomings. For electrical
B appliance makers, closer university collaboration could
g' i ; F % j_Ei 53‘2 % g ,ldEi % g {TE ® % % A Eﬁ g B % accelerate smart product development and smart
7 Y E 7 ’ l ) N
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% % o % B g § ;I‘ ¥ & % g_% g % % i ?é‘ %‘:i % unlock potential" says Chuang optimistically.
B ; = AT :IEE‘— ’ 3 ) 3 = E S
ax D Zg e meauBEsR  =@af
EHEZ FRER M H g = s b Under his guidance, FHKI is spearheading industry
FoMEBEESEE  Bmw o 28R XK@
oy 0 B g it )qu E B 7 A T = & = %E T = transformation to position Hong Kong at the forefront
LCERE . A EBMHEZE2 R IERNE B of emerging opportunities. With bold strategies and
 Z B E g E AR ERENSZERTER - EBE . . .
K B BEBE R BB E S MEE 2 % EEWZH government support, industries are gearing up for future
ZFEBEMNMRENTRZANZ R RSB EEDNH growth.
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Tel: (852) 2757 3363

Fax: (852) 2756 3728
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Aldous Leung has been working in the home appliance
industry for over twenty years. Since joining German
Pool in 2008, WORK seems to have become second
nature for him. That's why we invited him to share his
insights on balancing work and life. He remarks, "The
only way | take time off is by playing golf. Being active in
sports helps me shift my focus, relax my mind, and de-
stress!"

Aldous got his start in home appliances with
water heaters. Over two decades, the industry has
transformed tremendously. That's why he believes
continually absorbing market information and keeping
up with the times is key. "Home appliances need to strike
a balance between market demand, design aesthetics,
and energy efficiency. When new technologies
emerge, we develop applications to enhance product
performance, such as variable speed controls for
fans and remote controls via apps. At the same time,
we also upgrade our traditionally popular products
like water heaters" he explained. As German Pool's

HKEAIA EXFRESS

Senior Engineering Consultant, Aldous draws on various
sources to stay informed including attending seminars and
conferences held by The Hong Kong Institution of Engineers
for professional knowledge. Collaborating with universities
on research projects also helps them understand emerging
technologies. "l closely follow startups, such as fans with
built-in lights - that was a partnership | brought to German
Pool early on!"

Staying up-to-date means not resting or you risk falling
behind competitors. But Aldous remains relaxed, "as long
as we develop one or two new products each year that
the market endorses, improving our brand image and
generating more opportunities for the company, then |
consider that successful." Besides, in recent years, he's
taken a liking to "walking" - about two hours round trip
daily between home and work. "I've found it's like running
for many - observing surroundings change along the way
relieves troubles and pressures, like watching the Kai Tak
Sports Park, gradually developing used to resolve issues
previously bothering me."




A Y, @ T reac (@) 1S09001/1S014001 Certified

®

Bk — B R RA Tl 5 0 B — T R A R

FH (B8] e AR 0 1 1T s PO D e 9 5T 0 4% % B 6 5% (582500)
No.6, Taihua Road, Hecheng Residential District, Gaoming, Foshan, Guangdong, China (528500)

= Tel: 852-2309 1283 = Fax: 852 -23097483 = E-mail:auone@auone.com
m Tel: +86-757-88629718 = Fax: +86-757-88629717 = \Website: www.auone.com





