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Correspondence Address:

Kong Lee Industries (Intl) Co., Ltd.

No. 9, 4F., Block B, Hang Wai Industrial
Centre, No. 6 Kin Tai Street, Tuen Mun, N.T.,
Hong Kong

clo Hong Kong Electrical Appliance
Industries Association

T : 852-6465 9830 F : 852-3187 4579
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Hong Kong Office: Unit 1205, 12/F, Mirror Tower, 61 Mody Road, Tsimshatsui East, Kowloon, Hong Kong.
Tel:00852-31060952 Fax:00852-23906972

Zhuhai Factory : Xin Hai Industrial Bldg., 106 Yuan Lin Rd., Jida Zhuhai City,, Guangdong Province, China
Tel:0756-3378980 0756-3378806 0756-3378890 0756-3378782 Fax:0756-3378971 0756-3378850
http://www.toply.com E-mail:info@toply.com
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While the industry continuously evolve with the times, the
members of Hong Kong Electrical Appliance Industries
Association must concerns the industry environment.
Whether from a production or sales perspective, the
external environment is constantly changing. | believe the
most important thing is to never stop, as the industry is
closely related to our daily lives. "Innovation" for us means
constantly considering how to incorporate lifestyle elements

-

R HINALEERERHSBAMELCXSTEREN L
A BULEAWLHNSEERE  tELEEEHERSHER

RXREE  THEUIZIASEEFNRE -SESETHEDE
HEBHREH o

BEREHEN—EZZERNSRMABERMENER > 5K
REABRMMELNRBER  HEESBHABEE B
RLZHEZANUSTNED  HESRRED  BHFEARBREX
126 o

Z >

have participated in various activities. By interacting with
other members, I've learned about their preferences, such
as wishing to visit certain enterprises in mainland China or
different types of companies to understand the business
ecologyin both Hong Kong and Mainland. Some members also
enjoy group activities to get to know the strengths of fellow
members. Our purpose in participating in these activities is to
learn from each other.
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into products, and the role of the Association is to engage
members in various activities to bring more thought-
provoking inspiration.

Within the Association, | have always enjoyed the activities
arranged by the previous presidents for the members. In the
future, | will also inherit their service spirit, work closely with
the member affairs department, and arrange diverse activities
for everyone. | hope all of you will enjoy participating with us.

That'salso the "team spirit" behind the Association's activities:
hoping that the entire industry can progress together. | have
been a member of the Association for over a decade and
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Tai Yu Group International Co. Ltd.
Taiwan Head Office / Factory China Factory Hong Kong Office
No.8, Jingke 3rd Road, Nantun Dist., Dong Xing Industrial Park(Ta Gang), Unit 901A, 9/F, South Seas Centre,
Taichung City 40852, Taiwan (R.O.C.)  Dong Keng Town, Dong Guan City, = Tower 2, 75 Mody Road, TST East,
Guang Dong Province. China Kowloon, Hong Kong
Tel (886 4) 2358 4777 Tel (86-769) 3887 5666 Tel (852) 2366 7533 / 2366 3313 ISO 13485
Email taiyu.taiwan@taiyu-asia.com Email mexus@taiyu-asia.com Email taiyu@taiyu-asia.com
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The Value of Management
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In this issue, the leaders we interviewed have shared their
insights and experiences in management. | would like to share
my perspectives as well. Management permeates various
aspects of corporate operations, employee development,
and social impact.

I. Corporate Level

Improving Corporate Efficiency: Standardizing processes
and reasonably allocating resources allow the company to
operate efficiently, not only improving production efficiency
and product quality but also minimizing production costs,
thereby enhancing the company's profitability.

Optimizing Organizational Structure: Improving the
organizational structure, with reasonable division of labor
and clear responsibilities, can enhance the company's
decision-making efficiency and execution, enabling rapid
development.

Strengthening Market Competitiveness: Staying abreast of
market demands and competitor dynamics and formulating
marketing and product innovation strategies based on data
can emphasize the good and raise brand value, thereby
enhancing market competitiveness.

Promoting Economic Development: As an important driving
force for economic development, improving production
efficiency and product quality can encourage product
innovation and technological progress.

1. Employee Level

Enhancing Professional Quality: Providing opportunities for
professional training and skill enhancement will continuously
improve their knowledge and skills, thus strengthening their
competitiveness and employability.

Facilitating Personal Growth: Allowing employees to
participate in corporate decision-making and planning can
expand their visions, enhance their innovation capabilities,
and develop their leadership skills.

Strengthening Sense of Belonging and Loyalty: Establishing a
positive, proactive corporate culture can inspire employees'
work enthusiasm and creativity.

11l. Social Level

Maintaining social stability: Regulating corporate operations,
complying with laws and regulations, and fulfilling social
responsibilities can safeguard employees' legitimate rights
and interests.

Enhancing Social Trust: Through honest operations and brand
image building, the company can increase the trust and
satisfaction of consumers and the general public.

Facilitating Talent Mobility: Providing opportunities Ffor
career development can help talents find the right fit.

In summary, the value of management can manifest in various
aspects and is the key to a company's long-term development
and competitive advantage.
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Defond Electrical Industries Limited
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Devotion to Power:
Four Pillars of Progress
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For Defond Electrical Industries Limited, Chairman Mr Wilson Chu believes the four most
crucial management pillars for building a constructive corporate culture are: Leadership
Emphasis, Message Credibility, Peer Involvement and Employee Ownership. In an exclusive

interview with the HKEAIA, Chu took the opportunity to share the management philosophy
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underpinning the company's way forward. He emphasized the need to reinforce service and
product excellence through management policies and directives, in order to manifest the

organisation's underlying core values. Only by prioritizing quality and values can Defond
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steer a steady pace amid the disruptive currents of industry transformation.
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Cultivating a Quality-Driven Culture

Chairman Chu emphasizes the need to align management
with core values at Defond: "How a company views its
customers and employees will determine how it positions
the role of management and how it orients its services and
products."

Defond sees customers as partners, hoping to create higher
quality products through collaboration over the long term.
As such, the solutions provided are not aimed solely at
cost-cutting but with partners' needs in mind. Chu mentions
cases where making components slightly smaller or lighter
creates a better user experience rather than just using
cheaper but less practical parts to reduce costs. Suppliers
also welcome Defond's value-driven approach and are keen
to deliver fair prices while prioritizing on-time deliveries.

"When leadership emphasizes product quality, it motivates
partners and staff to work as a team toward this goal
says Chu. Thus employee participation is equally valued as
an intrinsic part of the "quality culture’, with management
acting as coaches to bring out the best in colleagues
through cooperation and discussion to elevate standards.
Staff are also encouraged to engage and input in quality-
related decision making, as he believes "they know their
scope of work best and thus being self-driven to improve
further boosts motivation."

A Values-Centered Approach

At the core of Chu's commitment to cultivating this
governance model is Defond’'s caring value and
consideration for mutual growth with long-term prospects.
For examples, as an automotive supplier, it must address
industry shifts like Europe's planned electrification by 2030
(now delayed) by demonstrating green solutions across its
operations and parts. Its new factory was built with rooftop
solar panels.

Partnering major brands, Defond also researches new EV
products that balance innovation with affordability to stay
competitive as electrification becomes the norm. "We are
not just suppliers but partners to our customers, so we
provide recommendations and solutions when they have
needs," says Chu, an approach that has helped steady
the company through pandemic and inflation challenges.
Apparently the company will keep on these ‘four pillars'
to nurture an adaptable mindset and ensure sustainable
growth in the years ahead.
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‘ Employee Ownership‘\ Message Credibility
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Strategist for
Excellent Leadership

As industries may be in a state of moribund while they are facing rapidly-
changing environment, a visionary strategist can provide the necessary
"battle plan" to help enterprises get back on track and revive. The key relies
on whether the leaders are willing to embrace a restructured management
model and updated business strategies - the difference between success and
failure.

Dr. Mark Lee, Research Director of the Asia-Pacific Institute for Strategy ,
sees his role as introducing appropriate strategic models to help companies
manage their evolving needs. Through seminars and academic research,
their research centre aims to facilitate the exchange of industry experiences,
enabling enterprises to stay ahead of the curve.
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Food Waste
Tow Recycling
fechnology
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Logistics Process
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Across Hong Kong
and the Mainland

Renowned in the industry, Lee Yip Metal
Products Co., Ltd. has been emphasizing
its focus on sustainable development
through ESG (Environmental, Social,
and Governance) policies. Its sales team,
naturally well-versed in the company's
corporate values, is dedicated to expand
the business along.

Kelvin Leung, as the Assistant Sales
Manager at Lee Yip, therefore frequently
travels between Hong Kong and the
mainland to push forward the business
expansion. He explains, "The mainland
market is vast, and with Lee Yip's strong
capabilities, we need to collaborate with
various enterprises there and to help
clients resolve diverse challenges."

Kelvin believes that appropriate
entertainment not only relieves stress but
also stimulates one's work mindset. "Every
job has its pressures, but it's about how you
manage them. Bonding with clients over
shared interests, like music, can also be
beneficial"
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