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Introduction of Hong Kong Electrical Appliance Industries Association

Established in July 1998 as a non-profit-making organization (Formerly known as Hong Kong
Electrical Appliances Manufacturers Association), we have more than 200 members at present, and
are a representative body of Hong Kong's electrical appliance industry.

Our objectives are to improve the industry as a whole by

» Enhancing the communication, interaction and co-operation among members

+ Establishing liaison with and conveying the collective opinions to government bodies, industrial or
trade organizations so as to serve the interest of Hong Kong electrical appliance industry

» Helping to upgrade Hong Kong electrical appliance industry’ levels of engineering, technical,
management and marketing skills in order to improve its performance and enhance its
competitiveness in the international market

» Organizing and sponsoring related activities for the development of Hong Kong electrical
appliance industry

+ Establishing contacts and platforms for members to develop business relationships with overseas
and local buyers and potential joint-venture partners

« Helping to build and enhance the reputation and image of Hong Kong electrical appliance industry
S0 as to attract talent to join and grow with the industry
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Let our products
be the canvas that
elevates your brand.

INDUSTRY-LEADING DECORATION
AND CUSTOMIZATION CAPABILITIES

Showcase your brand on any of our premium
products, whether it's our award-winning drinkware
or our responsibly made apparel. Bold, subtle,
colorful, or simple — we've got you covered.

All your custom needs, all with one vendor.
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Visit MiiR.com for more information

Contact: Jordan Lee | Jordan.lee@miir.com
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Time flies, and it's time to hand over the baton to the new
association leaders. | would like to thank all the Honorary
Presidents, friendly trade associations, partners, directors,
and members who have supported the association and
myself. Your guidance and support have allowed our

electrical appliance industry to continue to shine and have helped the association’s affairs
reach new heights over the past two years.

I would especially like to congratulate the new President, Mr. Thomas Ting, and his team,
and | wish them success in their future work. | will certainly continue to support the
association’s growth in my new role.

Looking back over the past two years, the association, with funding support from the Trade
and Industry Department’s Trade and Industrial Organisation Support Fund (TSF), launched
two projects: “Hong Kong electrical appliance industry enters ASEAN through online
and offline” and “Promote the superior, innovative and advanced Hong Kong electrical
appliance industry to explore new opportunities in the Mainland”, we participated in
various exhibitions to promote the worldwide recognised Hong Kong home appliances in
Thailand, Malaysia, Vietnam and Shanghai. During the pandemic, many activities had to be
cancelled or postponed, we also need to catch up on previously outstanding deliverables.
| am grateful for the understanding and support of the Board, which allowed us to
successfully complete these tasks.

In recent years, the Hong Kong electrical appliance industry has undergone significant
development and changes. The rapid development of 5G, the Internet of Things (IoT), and
artificial intelligence (Al) technologies has driven the demand for smart home and smart
city-related products. The COVID-19 pandemic has changed consumer lifestyles, increasing
the demand for health-related products (such as air purifiers, disinfectors, and infrared
thermometers), the rise of electronic payments, online shopping, remote work, and
online learning, which have also driven the demand for related smart devices and home
appliances.

The instability of the global supply chain, especially during the pandemic, has posed
challenges to the production and logistics of the electrical appliance industry. The
shortage of high-tech talent has made it difficult for companies to innovate and upgrade
their technologies. Despite these challenges, the Hong Kong electrical appliance industry
still has many opportunities, such as leveraging Hong Kong's status as an international
trade hub and its advantages in innovative technology to drive the industry’s sustainable
development. These changes demonstrate the Hong Kong electrical appliance industry's
adaptability and potential in technological innovation, environmental trends, and market
demand.

The Hong Kong electrical appliance industry has achieved remarkable accomplishments
over the past few decades and has a promising future. With technological advancements
and the expansion of global markets, this industry has a lot of potential to tap into. | hope
our electrical appliance industry can continue to innovate, upgrade product quality, and
to hold a position in the international market. | wish for a more prosperous future for the
Hong Kong electrical appliance industry, with companies seizing opportunities, meeting
challenges, and providing more high-quality home appliances to global consumers.

My personal insights and experiences during my tenure cannot be fully summarized by
this article. | will, of course, continue to pay attention to and support the development of
the industry. | firmly believe the new President and the Board Members will continue to
work hard together to promote industry development, maintain a spirit of innovation and
cooperation to embrace future challenges. Thank you all!
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The new Board has been formed, and | am honoured to be
appointed as the new President. | am deeply grateful for
the support from the industry and our members. Having
actively participated in association affairs since 2012, |
have witnessed the growth of both the association and the
industry, despite the challenges encountered. | appreciate
the unity of our board members who devote their time
and efforts to foster cooperation among members and
support across industries. That's why | embraced this new
role in order to continue serving our members to the best
of my ability.

| would like to express my gratitude to all the Honorary
Presidents and Board Members for their efforts and
contributions, as well as the support and trust from all
relevant government departments, official organisations,
supportive trade associations, industry professionals, and
HKEAIA members. Despite having limited resources, the
association has rapidly developed and gained industry
recognition. | am particularly grateful to the Hong
Kong Productivity Council and the Hong Kong Trade

EREREHERER
THERSE

HKEAIA

President

Mr. Thomas Ting

Development Council for their support in providing industrial technology solutions and
market promotion over the years.

| am very optimistic about the growth prospects of Hong Kong's electrical appliance
industry. Driven by innovative technology, market demand, government support,
international trade, and environmental trends, the industry has a promising future ahead.

With the rapid development of technology, electrical products are constantly being
updated. As an international hub for technology and innovation, Hong Kong provides
a strong research and development environment and technical support, enabling the
electrical appliance industry to launch more innovative products and promote the
development of green technology and related environmental products. Furthermore, with
improving living standards and increasing demand for smart home products, the market
demand for electrical products continues to grow. Smart home appliances and energy-
saving products, in particular, are increasingly favoured by consumers. Most importantly,
government support through various policies and funding programs aids local enterprises’
innovation and development. Examples include the Innovation and Technology Fund (ITF),
the Trade and Industry Department’s Trade and Industrial Organisation Support Fund (TSF),
the SME Export Marketing Fund (EMF), and the Dedicated Fund on Branding, Upgrading
and Domestic Sales (BUD Fund).

The future will be a world of intelligence and connectivity, with electrical products
becoming more intelligent and interconnected through loT technology, thereby enhancing
user experience. The Sino-US trade war has brought challenges to Hong Kong's electrical
appliance industry but has also prompted companies to make strategic adjustments and
innovations to cope with the changing market environment. To counter the impact of
tariffs, some companies have begun considering relocating their production lines to other
countries. This has led to the reorganisation and adjustment of supply chains, increasing
operational complexity. With the rise of emerging markets, the electrical appliance
industry will encounter both more opportunities and challenges, requiring continuous
innovation to maintain competitiveness. The industry will continue to focus on promoting
environmental protection and sustainable development, developing more energy-saving
and environmentally friendly products. Therefore, it is crucial to emphasize the importance
of innovation and technological advancement, encouraging companies to increase their
investment in research and development. Given that geopolitical changes and external
economic uncertainties persist, the industry must remain vigilant and strive for sustainable
development.

In the future, the association will continue to cooperate with the government and the
industry, supporting relevant policies and measures. We hope the industry will actively
participate in government programs and activities to foster industry development. The
association will also encourage member companies to strengthen cooperation, advocate
industry self-discipline, and enhance overall image and competitiveness.

As the saying goes, “The waves behind drive on those before,” and each new generation
surpasses the previous one. Young people are brave and innovative, driving social progress.
Therefore, | have boldly recommended several young individuals to serve as Vice-President
this term. I hope they can showcase their talents and cultivate a new generation of leaders
to become an important force in building a better Hong Kong.

My team and | will continue to uphold the association’s founding principles, working
together to serve the industry and move towards a new chapter of success. Thank you all.
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Top Link Industrial Company was
founded in 1989, and is one of the leading electric
powered tool manufacturers in Hong Kong. We
focus on manufacturing both corded (AC) and
cordless (DC) powered tools, incorporating the
latest trends and techonologies. Since 2000, we
have been accredited with 1ISO8001 certification,
demonstrating the strong quality management
philosophies employed at Top Link.

We provide both OEM and ODM services to our
customers, with full engineering support, from the
conceptual design phase all the way to mass
production. We have helped our customers time
and again launch innovative and reliable producls
to the market in a timely and cost effective
manner.

We are committed to being the leading power
tools manufacturer in Hong Kong, We help design
and develop power tools for the leading brands in
the industry.

Choosing Top Link means your design concepts
can become a reality. We ensure a smooth and
efficient development process, and will use our
extensive experience and expertise to help you
design the best product with your required specifi-
cations, within the required time, and within
budget.

——— “I! .: '._:.;

© TOP LINK INDUSTRIAL COMPANY LIMITED 2022
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n
Electrical Products Limited
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Global Presence

Hong Kong

Headquarter

32F., YHC Tower

1 Sheung Yuet Road, Kowioon Bay, 1

Kowioon, Hong Kong

Ted: +852 2700 2811
Fax: +B5F 2950 G332

China Plant \

30 Li Heng Road
Li Hong Adminisirathoe Zong.
Qingxi Town, Dongguan. China

Tal: +B6 T8 BYTI5553
Fax; +B6 789 87739548

Thailand Plant 1

AT2 Moo, &, Borwin,
5n Racha, Chonbun 20230, Thaifand

Tol: =548 38 182512-3
Fan. +66 38 18351

Thailand Plant 2

‘WHA, Eastemn Seaboard industrial
Estate 1 (WHA ESIE 1) 500/58 Moa. 3
Tagith, Pluakdseng. Rayong 21140, Thailand

Til: 486 33017701
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Production Site :
Guangzhou
Thailand

Hong Kong Headquarter :

32/F., YHC Tower,

1 Sheung Yuet Road, Kowloon Bay,
Kowloon, Hong Kong

Website: http://www.kwonnie.com/

Tel: 4852 2343 1726 Fax: +852 2343 6808
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In this interview with Allan GUO, the Marketing Director of RayTech,
he also mentions the importance of "taste," echoing the president Ray's
sentiment: "Every market has its own unique 'taste,’ and in order to succeed
in marketing, it is crucial to have a keen sense of this 'taste'." It is clear that
RayTech's management philosophy is consistent throughout the company.
With Allan leading the marketing department, it further emphasizes the
company's commitment to marketing strategy.

Founded and Evolving in Asia

Having studied engineering as his major, Allan has never expected to
venture into the field of marketing. He credits Ray for recognizing his
potential and providing guidance that allowed him to "develop" his
abilities. "I wasn't good at communicating with people before and preferred
to work quietly on my own. But after entering the marketing industry,
I had to communicate and interact with people more, and my way of
thinking had to change, into constantly thinking about how to respond to
the ever—changing market." Allan adapted to the times by gradually gained
a better understanding of the company's product features and production
processes. He then took on more challenges, such as factory management
and product development. "Continuous self-improvement is an value-
added important characteristic of marketing talent," he added.

Similarly, RayTech has been striving to "add value" over the years. Although
RayTech’s main market is shared with Europe, America, and Japan, as a
company founded in Hong Kong with factories rooted in mainland China,
developing the Asian market has always been a priority. "A few years ago,
we began to focus more on developing the domestic market in China, as
the demand for products had increased due to the improvement of people's
living standards," said Allan. While the global trade has been affected by
the pandemic in recent years, RayTech took the opportunity to develop
the domestic market in China. This was an important step which allowed
them to maintain a foothold in the Asian market. However, as the market
continues to evolve with new products emerging, there are challenges

ahead.

Exploring the opportunities in ASEAN market

Allan emphasizes that market development strategy is a gradual process,
and it is important to understand the needs of different markets in order
to grasp their "taste." This is also a key factor that has enabled RayTech
to establish a foothold in the Asian market and expand globally. "We will
explore the potential of new markets such as ASEAN. I believe that as their
society and economic environment develop, their demand for higher quality
products will increase, and this is where our opportunities lie." He addresses
the "post-pandemic era," which may take some time for companies and its
employers to adjust to changes in their production processes. "But I think
this is a challenge that many manufacturers share. Some manufacturers may
choose to close down, while others will persevere. RayTech are fortunate
that our business has not suffered a significant decline. This is a result of the
good relationships we have built with our clients over the years, which has
enabled us to withstand risks and have a longer risk-resistance period."

The "taste” that both Ray and Allan empbhasize, is to respect the need of
different markets thus providing products that meet the needs. "There is
no right or wrong way of working or producing products. It is all about
following the company culture and the style of management. Some
companies design more creative products for younger and adaptive markets,
while others are more conventional. Both products can be of equally
high quality and usability, and there will always be supporters for both.
Therefore, it is most important to find the company's market positioning
in different markets."

In the ever-changing global market, companies must be able to seek
and adapt to the needs of different markets. Allan believes RayTech will
continuously innovate and improve their products and services in order to
stay ahead of the trend and challenges, therefore achieve long-term success.
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Breathing with the Pulse of the Market
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Hon Sunny TAN, who has been the Chairman of the Hong Kong
Productivity Council (HKPC) since August 2022, has held numerous
public positions in the industry. He previously served as a Council
member of HKPC and Chairman of the Council’s Staffing Committee,
thus being well-versed in the development of HKPC. As such, he has a
clear understanding of how HKPC can support the government's new
industrialisation policy and is determined to lead HKPC to promote new
industrialisation, empowering Hong Kong enterprises to seize the golden
opportunities along with Hong Kong’s industrial development and to adapt
to a new era of industrialisation.

Leveraging the strengths of Hong Kong Industry

From traditional industrial production, to “reindustrialisation” as
put forwarded by the HKSAR Government in 2016, and the new
industrialisation development prioritised in the 2022 Policy Address, the
strengths of Hong Kong industries have become clearly defined. The future
lies in leveraging advanced technology to promote high-value-added
manufacturing, and fostering the development of diversified industries
embodied by the “Made-in-Hong Kong” brand.

Sunny believes that the primary role of HKPC is to assist businesses
in leveraging Hong Kong strengths, identifying suitable products and
production models, and using innovative technologies to make their
products adapt to the market. “HKPC is not a manufacturer. As a vital
member in Hong Kong's innovation and technology (I&T) ecosystem,
HKPC is an implementer and facilitator of Hong Kong’s industrial policy.
Our clients include small and medium-sized enterprises, large corporations,
and government agencies. With the rapid development of technology, we
must keep pace with the times in order to help our clients take the first step
and turn new technologies and innovative ideas into practical solutions that
can be applied in the market. By identifying pain points in the production
chain, HKPC can help enterprises using technology to find breakthroughs
and address the pain points!”

In the same spirit, HKPC established an office in the Mainland in 2004,
which serves as a bridge to facilitate communication between enterprises in
Hong Kong and the Mainland. HKPC also collaborates closely with world-
leading research institutions such as the Chinese Academy of Sciences, the
Department of Automation at Tsinghua University, and the Massachusetts
Institute of Technology (MIT), to enhance technological capabilities.
HKPC also updates its technology equipment annually and recruits talent
to fully support the Hong Kong Innovation and Technology Development
Blueprint.

New solutions presented by new industrialisation

The industrial production chain involves different processes, and it has
been a challenge for enterprises to identify the role and which production
processes for Hong Kong to specialise in. As the Hong Kong Government
introduced new industrialisation last year, Sunny believes that the direction
for Hong Kong's industrial upgrading and transformation is clearer than
ever before. "Hong Kong cannot carry out all categories of production
processes. We need to be clear about our strengths and positioning.
Hong Kong's new industrialisation development includes two main
areas: one is to accelerate the development of strategic industries, such as
artificial intelligent and data science, life and health technology, advanced
manufacturing, and new energy technology; and the other is to upgrade
and transform traditional industries, such as food processing, watch and
clock, and construction, delivering values for enterprises through cutting-
edge technology."

Using knitwear production as an example, Sunny explains that while
Hong Kong's textile and garment industry was once booming, large-scale
production had to move to the Mainland in the 1990s. However, in recent
years, a knitwear company has been able to introduce new production
machines in Hong Kong through reindustrialisation-related funding. The
machine knits an entire sweater instead of having to knit several pieces and
then hand-sew them together. The use of innovative technologies in the
new industrialisation production model has greatly reduced the number of
workers needed, and the skills required by workers have also shifted to those
who can operate the new machines, making it possible to produce knitwear
in Hong Kong.

Sunny further explains, “The reason why we are finding ways for traditional
industrial production to innovate is because the '"Made-in-Hong
Kong' brand appeal is widely accepted around the world. By leveraging
innovative technologies in Hong Kong’ s production process under new
industrialisation development, some of the production processes can be
carried out in Hong Kong, and we can solve land and labour resource
problems by shifting to high-value-added manufacturing. This is how
HKPC helps businesses identify and overcome production challenges.”
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Celebrating 65 Years:

Breathing with the Pulse of the Market
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Chiang Lai Yuen Chen Hsong Holdings Limited
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In a momentous milestone, Chen Hsong Holdings Limited recently
marked its 65th anniversary. As a renowned industry veteran, Chen
Hsong has demonstrated a remarkable ability to stay ahead of the curve by
relentlessly pursuing technological breakthroughs and fostering a culture of
innovation. Far from resting on its laurels as the unrivalled "The King of
Injection Molding Machines," the company remains committed to pushing
boundaries and developing groundbreaking products in the industry.

Ms Chiang Lai Yuen, the Chairman and CEO of the company, emphasizes
that Chen Hsong’s pursuit of excellence extends beyond enhancing product
quality, to emphasis on understanding and catering customer demands. By
offering tailor-made solutions and forging collaborative partnerships, Chen
Hsong Holdings effectively navigates the ever-evolving marketplace, where

adaptability is the key.

Pulsing with the Home Appliance Market

As a prominent manufacturer in the industry, Chen Hsong has introduced
many flagship products which gains significant recognition in the home
appliance market over the years. Among these, the MKG6.6 series, SPARK
All-electric series, DM III Multi-material series and the TP SMART Two-
platen machine stand out, with the capability of producing household
appliance molds of varying sizes and materials. Ms. Chiang proudly
remarks, "Our entire product line with diverse configurations can be
adapted to the unique needs of different customers. For instance, clients
seeking enhanced precision in molding can rely on the smooth and
responsive injection system of the MKG6.6 series, with linear guide rails
which enables the production of finer components. Furthermore, our
molding machines can also satisfy customers with its extraordinary colour-
mixing effects.”

In today's home appliance market, functionality alone is no longer
sufficient; aesthetics and stylish designs are equally important. Ms Chiang
believes that the trend is moving towards intricate molds that cater to this
demand, and Chen Hsong has been more competitive with more efficient,
energy-saving, and environmentally friendly production processes. Beko
and Argelik, renowned names in the Europe industry, have established

long-standing partnerships with Chen Hsong, "Beko, one of Europe's
leading enterprises, chose our TP~-SMART Two-platen machine for their
intelligent unmanned factory in Romania. The crucial factor was the
machine's fully automated, uninterrupted production stability. During
the initial setup, our engineers collaborated seamlessly throughout the
entire process by maintaining close communication with them!" With a
turnover of billions of dollars in the European home appliance market, Mr.
Bulgurlu, CEO of Argelik (Beko's parent company) has publicly praised
Chen Hsong's exceptional service and technical support, highlighting the
company's competitiveness within the home appliance market.

Transforming into Smart Manufacturing

As a reliable technical support for domestic and international enterprises,
Chen Hsong exhibits exceptional sensitivity to market demand
fluctuations. Take Argelik, for instance, where their products emphasis
lies on environmentally friendly materials and production practices. Chen
Hsong adapts its production machinery to meet their specific requirements.
Likewise, when customers express the need to establish smart factories,
Chen Hsong is always ready to assist while their engineers possess the
necessary knowledge and expertise. Therefore, in aspects of technological
research and development, as well as training of technical personnel, Chen
Hsong consistently keeps pace with the evolving times. Chairman and CEO
Ms Chiang mentions the recently completed innovation technology center,
stating, "The market competition has been intense this year, with numerous
uncertainties. However, I believe that technological advancement is an
unstoppable trend. Therefore, we established the innovation technology
center, focusing on research and development as well as talent cultivation,
with the goal of standardizing, automating, and platformizing production,
as well as technology management." Chen Hsong progresses with a clear
vision, plans, and execution capabilities, by introducing the intelligent
management system, Chen Hsong Mega Cloud." This system provides
customers with data analysis of their manufacturing processes, aiding
them in monitoring production efficiency and selecting the most suitable
machine solutions. While times are changing, Chen Hsong's unwavering
commitment to customer—centricity remains constant.
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As the sole statutory industry chamber in Hong Kong, the Federation
of Hong Kong Industries (FHKI) has long advocated on behalf of the
industries community and served as a liaison between enterprises and the
government. In this role, the chairman must possess forward-thinking
vision and insight into different industries' competitiveness in Hong Kong.
Recently appointed FHKI Chairman Steve Chuang brings over 20 years of
experience in the industrial sector. As founder and CEO of ProVista Group,
he often engages with the electrical appliance industry. In this exclusive
interview, Chuang shared his outlook on Hong Kong's electrical appliance
sector over the next two years, which he proposed strengthening talent
cultivation, industry-research collaboration and cross-border integration

to develop the sector long-term.

New Industries as the New Strengths

Challenges in recent years pushed companies to diversify beyond traditional
strengths. Chuang believes information technology, biotech, food tech and
recycling are the present opportunities that leverage Hong Kong's strengths.
As advanced industries like semiconductors rise in importance in China,
Hong Kong should seize opportunities to build integrated supply chains
and boost R&D capabilities. "Innovation has been discussed for over a
decade without meaningful progress, despite world-class university research
and top microelectronics professors are gathered in Hong Kong. Talents
graduated from Hong Kong are just leaving for overseas opportunites,"
notes Chuang.

To enhance sustainability, Hong Kong must develop existing strengths
and address shortcomings. For electrical appliance makers, closer
university collaboration could accelerate smart product development
and smart manufacturing locally using intelligent systems. "The
government’s HK$150 billion investment in innovation and technology
infrastructure including the new NTE zones will bear fruit. The upcoming
microelectronics center will unlock potential,” says Chuang optimistically.

Under his guidance, FHKI is spearheading industry transformation to
position Hong Kong at the forefront of emerging opportunities. With bold
strategies and government support, industries are gearing up for future

growth.

Talent Flow is Key

Chuang believes Hong Kong must diversify its economy. "Hong Kong is
greatly impacted by changes in overseas markets like Europe and America
as well as geopolitics," he said. "We must accelerate development in
innovation and technology to help products upgrade and transform to meet
new challenges." If complemented by supportive government policies, it
will benefit Hong Kong's electrical appliance industry as well, he added.

First of all, Chuang addresses the talent gap which hinges success of Hong
Kong's industries on attracting and retaining talent , "When top students
are interviewed after the DSE exam, none say they want to pursue a career
in industry or innovation. Why?" He urges the government and industry
to promote opportunities in manufacturing. For examples, Vocational
and continuing education programs provide flexibility for career shifts.
Partnerships between schools and industry place students in internships
to enrich understanding of these fields. "I will meet with THEi and VTC
to discuss career licensing pathways. Parents need assurance of career
progression for their children. Increased awareness will encourage youth to
consider these options,” Chuang notes.

While cultivating local talent, Chuang advocates more open work visa
policies. He believes this will draw skilled professionals from mainland
China and overseas to support industry growth. Talent mobility between
Hong Kong and the Great Bay Area also facilitates cross-border integration
across large, established supply chains. In this case, it will be essential if
government can support through streamlined visa processing, fund transfers
and logistics for the industry to boost efficiency by lowering costs, Chuang
adds. "For example, allowing talent to live in the GBA but commute
flexibly to Hong Kong reduces accommodation expenses."
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Edmond Yau has established himself as a trusted partner through his
expertise in molds and plastics in the electronics industry for over two
decades. Surprisingly, he ventured into 3D printing several years ago and
quickly rose to become the CEO of an innovation startup—setting up
Hong Kong's first metal 3D printing medical device manufacturer, Koln
3D Technology (Medical) Limited. Beyond seeking new prospects for
Hong Kong's re-industrialization, Yau believes most importantly the new
business is to help patients regain lives.

Adding Values to Re-industrialisation

While molds were considered as tools for mass electronics manufacturing,
Edmond Yau says his medical pivot came out of serendipitous necessity. "A
local hospital approached me years ago secking our help to produce a bone
implant for a patient, inspiring me to apply molding skills to the medical
sector. I've since dedicated research into 3D printing metal technology and
has been secking perfection on creating metal bones," Yau has also started
partnering with doctors to identify diverse patient needs across anatomies.
His company established its manufacturing plant in Hong Kong, then the
scale has been enlarged from 4 to 13 thousand square feet in Hong Kong
Science and Technology Park's MARS Centre, highlighting the company’s
transformation of focusing on medical technology . "We've come a long
way in a short time and can now 3D print entire skeletal chains from
cranium to feet with medical-grade metal powder in quality controlled
process,” Yau elaborates.

This signals the prospect of reindustrialization for Hong Kong, whilst
low-volume, high-value manufacturing will better leverage limited
local footprint versus mass production. With government throwing its
weight behind "Smart Manufacturing” drive and may there be increasing
industry-academia collaborations, Hong Kong appears committed to high
value industrial transformation.

Leveraging Technology for Patient-Centric Innovation

Beyond exploring fresh opportunities from "Made in Hong Kong"
manufacturing transformation, Yau's primary motivation remains aiding
those in need to regain their lives. Metal 3D printing offers precision
prostheses aiding timely care compared to traditional fusion surgeries and
conventional implants via customized anatomical fits. Surgeons can run
pre-op simulations, with complementing surgical guides and bone models,
significantly shorten the operation time and boost graft success rates, as well
as expediting recovery.

Originally collaborating with Hong Kong and regional hospitals on diverse
cases, Yau recalls treating bone cancer patients at a Kazakhstan Oncology
center. “The patients usually are lack of medical fund. Therefore I treat
them without any charge and incorporate clinician and patient feedback.”
Validating the technology's uptake, the company has set up a Swiss
manufacturing base and sales division in 2023, reflecting advancement
acceptance in developed healthcare environments. "Swiss doctors want us to
increase transport time flexibility for skeletal crafting." Moreover, Koln 3D
has recently unveiled drug-cluting bone plates enabling post-op pain relief.
The comprehensive improvement highlights the company's commitment -
empowering holistic care through applied sciences centered on user needs.
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At the beginning of the year, the Chinese Manufacturers' Association of
Hong Kong (CMA) welcomed its newly elected President, Dr. Wingco
Lo. As CMA has strong ties with the industrial and commercial sectors,
President Lo's assumption of office naturally garnered significant attention
from the electronics industry. In this exclusive interview, we discussed
the association's plans for creating opportunities within the industry,
particularly in the face of a challenging landscape.

Navigating Global Environment and Challenges

Hong Kong has been affected by uncertain global economic conditions
resulting from the pandemic and geopolitical conflicts. These challenges
pose immense difficulties for the industrial and commercial sectors. As
a vital communication bridge between the business community and the
government, the role of CMA is of paramount importance. In addition to
reflecting the industry's demands, CMA also plays a crucial role in assisting
the government in formulating relevant policies. Despite assuming office
during such a challenging economic environment, Lo believes that Hong
Kong can make progress cautiously, as vitality will gradually emerge. He
stated, "The economy is regaining momentum gradually, and the city's
PMI has shown a slight increase since last year. While we may not be overly
optimistic about the near future, we believe that the economy will grow

steadily but surely."

Lo is well aware of CMA's role in helping its members obtain policy
support and resources from the government. He is committed to upholding
the association's longstanding mission of promoting industrial development,
particularly through the application of technology, "Technology can
improve efficiency in production processes and product quality control.
Therefore, CMA has launched a Technology Commercialization Centre,
named CMA+, and CMA+ Pilot Manufacturing Centre (PMC) . These
initiatives aim to accelerate the transformation and upgrading of Hong
Kong enterprises, aligning with the city’s policy direction of promoting
new industrialization." The CMA+ provides a range of diversified testing
services, as well as technologically advanced facilities and co-working
spaces for small and medium-sized enterprises, thereby facilitating their
research and development work. On the other hand, the PMC offers
production facilities and supporting infrastructure to local companies and

technology start-ups, enabling them to carry out experimental small-batch
production. This can help reducing technical risks during the process of
commercialization, thereby accelerating the transfer of scientific research,
and fostering the integration of technology with traditional industries.

Promoting Diversified Economic Development in Hong Kong

In addition to encouraging the digitalization and smartification of
industries, CMA supports industrial development through various
initiatives. Among them, the annual Hong Kong Brands & Products
Expo holds great value for the association as it serves as an important
platform for promoting Hong Kong products and manufacturing industry.
Lo mentioned that in the recently concluded exhibition, the opening
hours were extended, and new elements were introduced to enhance its
attractiveness. Notably, craft beer and cooked food stalls received massive
support, leading to outstanding sales performance, and an estimated 20%
increase in visitor numbers. He remarked, "We aim to attract a wider age
range by introducing more diverse exhibitors, thus allowing more people
to learn about the latest developments in Hong Kong’s manufacturing
industry."

Looking ahead, CMA remains committed to supporting emerging
industries as they hold significant growth potential for Hong Kong.
President Lo highlighted the opportunities in sectors like semiconductors,
electronics, and new energy, “These fields offer numerous opportunities for
development. As I have invested in energy companies, I hope to explore the
development potential of green energy with CMA members, fostering an
exchange of ideas and facilitating growth."

He firmly believes that Hong Kong possesses its brand advantages, and
thus, CMA will continue to act as a bridge, introducing new thinking
in technology, environmental protection, sustainable development,
and other relevant aspects. This will aid enterprises in promoting their
competitiveness, and expanding into both the Mainland and overseas
markets.
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Design: a project supported by faith and courage
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“Product design used to be treated like an assignment with topics provided
by the client, but it ought to be more. I want to design products that only
take demand and users into account, thus we must have the courage to
pursue innovations and add the greatest value.”

Design: An Open-Ended Proposition

In 2014, William Wei and Solo Zhang, along with Jing Chao, founded
XIVO Design, a design firm that worked on several product design projects.
However, Jing was compelled to launch a new brand yoose® : "When I
worked on design projects for clients, it felt like I was responding to a pre-
written essay question; I was just giving them what they wanted. It was
challenging to actually realize my perfect product concept." Jing believes
design is about creating a product that is intended for the user. His own
"essay prompt" is very ambiguous; success is determined by how well the
final product connects with customers and generates demand.

However, in China, designers also have to face the challenge of "copycat”
products. Jing's strategy is to build products with absolute design
superiority and longevity, not just cost advantage: "Like the iconic Zippo
lighter, I want Yoose to become a brand with signature design that stands
the test of time." Yoose's mini, portable electric shaver indeed stood out,
winning multiple German Red Dot and prestigious Japanese G-Mark
design awards. The brand even co-branded a Bounty Hunter gift set with
Zippo, fulfilling Jing's dream as a product designer.

Design: Pushing Boundaries Relentlessly

As an optimist, Jing defines himself by holding the belief that "the optimist
always stays clear-headed." He further explains, “Pessimists think no
demand means no need for new design, but optimists see it as room for
greater design space and possibility,” that’s why he views products that
appear to have little market need as opportunities for innovative design.

In the XIVO Design’s meeting room displays the motto "Naively believe,
bravely forge ahead" to remind employees. Jing believes user demand can be
"created” through design thinking: "Hair dryers used to sell for hundreds,
now some sell for thousands. That tells us demand exist until designers
anticipated and catered to that demand."

yoose” kept innovating, introducing a uniquely streamlined, aerodynamic
high-speed hair dryer that again set a new market trend. Jing exudes
confidence in his company's ability to innovate: "We can't change the
business environment, but we can change ourselves by keep breaking
through the design ceiling, and create greater value."

While others thought the hair dryer market was saturated, Yoose continued
to challenge convention. "As young entrepreneurs from China, we have
a bigger appetite for risk and are willing to experiment,” Jing says. He
recalls their early days, when they confidently sent their company brochure
to a design firm they deemed the global leader, showcasing their bold,
pioneering spirit.
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The electronics industry has been integrating Al into its manufacturing
processes, and product design and features long before the current Al hype.
This makes Al for Hong Kong's new industrialisation development no
longer an empty talk. Earlier this year, the government appointed Dr Ge
Ming as the Commissioner for Industry (Innovation and Technology), and
the New Industrialisation Development Office (NIDO) that he leads has
been officially established. Adopting an industry-oriented approach, the
NIDO aims to promote new industrialisation - with three main scopes of
work tailored for Hong Kong's needs for innovation and technology (I1&T)
industry development.

Developing New Industries’ Strengths

Dr Ge believes the widespread application of Al and robotics is a
development trend that enterprises cannot ignore. “Robots and Al are
inextricably linked,” Dr Ge said, noting that deploying robots in industrial
processes is particularly crucial for high-tech production in Hong Kong.
Moreover, Dr Ge suggests that Hong Kong's edge of new industrialisation
lies in Al research. He says, "Hong Kong takes the lead in Al research
regionally, with a high ranking in terms of the number of publications and
citations on AL"

Given Hong Kong's relatively high operating costs, the opportunities to
develop new industries lie in the production of high-tech, high value-added
products. One of the NIDO'’s scopes of work is to facilitate the upgrading
and transformation of traditional manufacturing industries with the use of
1&T. The New Industrialisation Funding Scheme is a good example. "We
strive to understand the needs of the industry, balance different demands,
and remove barriers and restrictions from existing measures," Dr Ge

explains.

Supporting Start-ups and Attracting Enterprises

New industrialisation entails strengthening research and development
(R&D) in original and innovative technologies, and applying it to the
development of industries. Therefore, one of the policy directions is to
create an environment conducive to the development of 1&T, through
measures such as promoting various programmes through the Science Park
and Cyberport, encouraging R&D from local universities, and establishing
schemes for encouraging venture capitals, etc. Dr Ge cites an example
of a company applying Al to electronic golf club design. The company
collects big data on swing patterns of different individuals such as speed,
performance, hitting rate, left and right-handedness, etc. The application
of Al in product design is to make the product more user-friendly and
personalised.

Meanwhile, many enterprises are most concerned about policy support.
While assisting start-ups, attracting enterprises from the Mainland and
overseas to set up businesses in Hong Kong can facilitate the formation
of more vibrant manufacturing industrial chains in Hong Kong within a
short period of time. During the process of attracting these enterprises, the
NIDO helps these enterprises solve their adaptation problems when setting
up their businesses in Hong Kong, including understanding the relevant
policies in Hong Kong, and solving the problems of the lack of capital, and
so on. It's a challenging task, but Dr Ge thinks that it is worth the effort.
He says: “Adoption of Al technology in new industrialisation may expand
the scope of the industry. For example, there is a project which studies
how Al can be used to analyse the protein structure of viruses. This may
promote the development of medical technology.” With his experience in
the industry and in conducting research, Dr Ge believes that he could lead
the office to bring positive impact to the development of new industries in

Hong Kong.
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For Defond Electrical Industries Limited, Chairman Mr Wilson Chu
believes the four most crucial management pillars for building a constructive
corporate culture are: Leadership Emphasis, Message Credibility, Peer
Involvement and Employee Ownership. In an exclusive interview with the
HKEAIA, Chu took the opportunity to share the management philosophy
underpinning the company's way forward. He emphasized the need to
reinforce service and product excellence through management policies and
directives, in order to manifest the organisation's underlying core values.
Only by prioritizing quality and values can Defond steer a steady pace amid
the disruptive currents of industry transformation.

Cultivating a Quality-Driven Culture

Chairman Chu emphasizes the need to align management with core values
at Defond: "How a company views its customers and employees will
determine how it positions the role of management and how it orients its
services and products.”

Defond sees customers as partners, hoping to create higher quality products
through collaboration over the long term. As such, the solutions provided
are not aimed solely at cost-cutting but with partners' needs in mind. Chu
mentions cases where making components slightly smaller or lighter creates
a better user experience rather than just using cheaper but less practical
parts to reduce costs. Suppliers also welcome Defond's value-driven
approach and are keen to deliver fair prices while prioritizing on-time

deliveries.

"When leadership emphasizes product quality, it motivates partners
and staff to work as a team toward this goal," says Chu. Thus employee
participation is equally valued as an intrinsic part of the "quality culture",
with management acting as coaches to bring out the best in colleagues
through cooperation and discussion to elevate standards. Staff are also
encouraged to engage and input in quality-related decision making, as he
believes "they know their scope of work best and thus being self-driven to
improve further boosts motivation."

A Values-Centered Approach

At the core of Chu's commitment to cultivating this governance model
is Defond’s caring value and consideration for mutual growth with long-
term prospects. For examples, as an automotive supplier, it must address
industry shifts like Europe's planned electrification by 2030 (now delayed)
by demonstrating green solutions across its operations and parts. Its new
factory was built with rooftop solar panels.

Partnering major brands, Defond also researches new EV products that
balance innovation with affordability to stay competitive as electrification
becomes the norm. "We are not just suppliers but partners to our
customers, so we provide recommendations and solutions when they have
needs," says Chu, an approach that has helped steady the company through
pandemic and inflation challenges. Apparently the company will keep on
these 'four pillars' to nurture an adaptable mindset and ensure sustainable
growth in the years ahead.
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As industries may be in a state of moribund while they are facing rapidly-
changing environment, a visionary strategist can provide the necessary
"battle plan" to help enterprises get back on track and revive. The key relies
on whether the leaders are willing to embrace a restructured management
model and updated business strategies - the difference between success and
failure.

Dr. Mark Lee, Research Director of the Asia-Pacific Institute for Strategy ,
sees his role as introducing appropriate strategic models to help companies
manage their evolving needs. Through seminars and academic research,
their research centre aims to facilitate the exchange of industry experiences,
enabling enterprises to stay ahead of the curve.

Revitalizing Aging Industries with Evolving Strategies

Many of Hong Kong's industries have a history of 30-40 years, facing
the challenge of managerial and operational obsolescence. "Factors like
geopolitics and digitalization are rapidly transforming enterprises' strategic
orientation, management culture, and business models," explains Dr. Lee.
"We navigate these changes and study the most effective ways for them -
which approaches work best, and which are less effective.” The institute
partners with companies, providing insights to inspire their transformative

journeys.

As a strategist, Dr. Lee's broad perspective and keen insights are
complemented by strong communication skills, which allow him to
effectively convey his research findings. "Management doesn’t guarantee
obedient employees leading to success, just as the most diligent student
may not necessarily have good grading in the exam. The reason could

be incorrect answers or improper study methods. Even with a compliant
workforce, companies need the right strategic guidance."

As the external environment evolves and the mindset of the new generation
shifts, enterprises clinging to outdated governance models will inevitably
struggle. "The strategies we proposed in 2023 may need adjustments
today," Dr. Lee notes. "We review them quarterly, much like a doctor
prescribing new medication. Some companies are like patients facing
rapidly changing 'economic viruses' - we must continually review and
develop new 'treatments' to address their needs."

The Key is about Teaching to Fish

When sharing research insights, Dr. Lee sometimes faces doubts about
the necessity. "My role is not to directly provide solutions, but to guide
leaders in finding the right path and clarifying their objectives leading to
solutions," he explains. "It's about teaching them how to fish, rather than
just offering the fish."

A recent example is his work with the chairman of Defond Electrical
Industries Limited. "Mr. Chu had already conceived excellent management
model and strategies. My role was to help him implement them effectively.
As an institution focused on education and research, we're available
to support business leaders whenever they have doubts about applying
strategic models."

While some may view him as a strategic "advisor,” Dr. Lee prefers to sce
his role as "guiding and transforming entrepreneurs into strategic thinkers
themselves."
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