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The first quarter of 2026 marked a dynamic start with two milestone
\ initiatives: the launch of our latest Mentorship Programme with HKDI,

and a strategic Business & Technical Mission to Batam, Indonesia.

Our long-standing partnership with HKDI continues to bridge the
gap between academia and industry. By helping aspiring HKDI
students commercialize their concepts, we have successfully
integrated fresh talent into Hong Kong's appliance sector.
During the recent kick-off meeting, engaging directly with
these students provided invaluable insights. | look forward to
seeing their creative contributions drive our industry’s future.

In early March, the Association led a delegation to Batam,
Indonesia. Through site visits to industry leaders—including
Simatelex, Fujikon, OSI Electronics, and Fujitech—and high-level
exchanges with local officials and members, gained us first-hand
intelligence on the local supply chain dynamics and market data.
This mission was pivotal in exploring "Technology Going Global"
strategies and assessing Batam's potential as a manufacturing
hub. By fostering regional collaboration, we aim to help Hong Kong
enterprises seize emerging opportunities within the ASEAN market.

These productive engagements have set a positive tone
for 2026. | hope these insights inspire our members to
scale new heights and continue moving forward together!
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V & V Technology Holdings Limited (VVT) was founded in 2000, primarily engaged in developing solutions
and distributor for semiconductor products. The company focuses on serving clients in the Greater China

Region, offering one-stop solutions and direct sales of semiconductors to its customers. In 2016, the group
was listed on the Growth Enterprise Market (GEM) of the Hong Kong stock exchange (Stock Code: 8113).
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Robot Cleaners, Hair Dryers, Smart Plugs, Smart
Doorbells, Home IPC (IP Cameras), Al Smart
Locks, Smart Toilets, Televisions (TVs),
Home KTV Systems, Smart Speakers
with Displays, Digital Photo Frames,
Home Al Robots, Electric
Toothbrushes, etc.
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Al Ecosystem Shift, Commerce in Bloom
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The deep integration of artificial intelligence and Internet
of Things (loT) technologies is turning everyday household
appliances from simple task executors into intelligent,
adaptive ‘"ecosystem species" capable of sensing their
surroundings and learning from user habits. This isn't just an
upgrade in functionality—it's a complete redefinition of how
products interact with people, while simultaneously giving
rise to innovative business models and explosive new growth
trajectories.

Al has obliterated the old functional limits of traditional
appliances. Real-world examples from leading Al Home
ecosystems illustrate this vividly: imagine finishing a load of
laundry only to see a subtle pop-up alert appear on your living-
room TV screen, or while preparing dinner in the kitchen,

B{E
Andy Lui

EREREGRLERER
Honorary Vice President of the HKEAIA

glancing at the fridge display to tweak the air conditioning in
your child’'s bedroom upstairs without missing a beat. These
effortless, device-spanning collaborations highlight that smart
homes have evolved far beyond standalone "smart gadgets."
We're now entering an era of true whole-home intelligence,
where the entire living space possesses contextual awareness—
understanding routines, anticipating needs, and coordinating
seamlessly like a unified organism.

The era of brands locking each other out and operating as
isolated islands is rapidly dissolving. In its place, industry
giants are forging strategic alliances and "horizontal-vertical"
partnerships to build interconnected platforms. Haier has
entered acomprehensive Al collaboration with Alibaba, focusing
on cloud intelligence, smart manufacturing, and ecosystem
building. Bosch Home Appliances (BSH) has integrated select
Bosch and Siemens products into Xiaomi's Mijia ecosystem
for cross-brand connectivity. Google has deepened its
long-standing partnership with TCL, rolling out Google TVs
embedded with advanced Al capabilities, enabling more
natural, conversational interactions on screens. These moves
underscore a fundamental industry pivot: away from sheer
volume and scale toward reconstructing value through shared
intelligence, compatibility, and collaborative ecosystems.

This reshaping is unleashing a surge of untapped commercial
potential. With traditional hardware profits eroding, the
highest-value opportunities now centre on data-powered
services and immersive scenario-based solutions. The
"hardware + subscription" approach is gaining strong traction—
Al-driven energy optimisation modes deliver meaningful
reductions in household power usage, while manufacturers roll
out premium paid offerings like remote diagnostics, predictive
maintenance derived from usage analytics, and tailored
efficiency recommendations. Beyond that, value creation is
democratising: companies are no longer the sole originators
of worth. Through ongoing engagement, users actively co-
create with products, while persistent Al agents act as tireless
collaborators—learning preferences, offering suggestions, and
refining experiences without ever tiring.

Industry outlooks are bullish on the horizon. Full-home intelligent
systems, Al-enhanced displays, and service robots are widely
predicted to emerge as the primary growth drivers for the home
appliance sector by 2026 and beyond. Market projections show
the broader smart home space expanding significantly, with
household robots alone poised for explosive growth, fueled by
Al advancements and rising demand for automated living.

In this shift from a zero-sum "finite game" to an expansive
"infinite game" of ecosystem rivalry, the winners will be those
enterprises that successfully evolve into architects of true
human-machine symbiosis. By building open, intelligent, value-
sharing platforms, they stand to claim leading roles in the multi-
trillion-dollar household digital revolution—where the home
itself becomes a proactive, living digital companion.
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The AFSweepng Smart Hom
—Evolution: Transformation
and Outlook }

As Artificial Intelligence (Al) reaches a new level of maturity, the year
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The diversity of S.A.S business
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2025 has emerged as a pivotal turning point for the recovery of the
electronics components industry. Jacky Yim, Executive Director of
S.A.S. Dragon Holdings Ltd., notes that despite the uncertainties of the
international trade environment—including shifting tariffs—the electronic

e § components sector has maintained steady performance over the past
MABEEEFTZR P vp p

Businéss Automatic Cleaning Solution year. With growth recorded across multiple segments, Yim attributes

this resilience to the transition of Al from a high-level concept into
tangible, market-ready and more practical applications in daily life.
For S.A.S. Dragon Group, which derives a significant portion of its revenue

BREFE SRS
School & Household Lightings

from semiconductors and mobile-related electronic components, their
strategic positioning within the home appliance industry has made them
particularly sensitive to these Al-driven shifts.

STEAM %3/;/5\ -
STEAM Education Tools
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S.A.S. has established a diversified supplier
ecosystem, forging close partnerships with
leading domestic Al semiconductor firms such
as Rockchip.
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"Al'is moving beyond gadget
into the core of daily life, driving

s value through automated

academic support and optimize
marketing efficiency."

e

Leveraging Hong Kong’s
Geopolitical Advantage

Regarding to the geopolitical tensions, the industrial ties
between Hong Kong and Mainland China have grown tighter.
Yim observes that while some companies have migrated
assembly lines to Southeast Asia, the core of material
procurement and the R&D chain remains firmly rooted in
the Mainland.

"China possesses an irreplaceable ecosystem characterized
by a complete supply chain, a deep talent pool, and
unparalleled production efficiency," Yim asserts.

In this context, Hong Kong's role as a "window and bridge"
has become even more prominent. As an international
financial hub, Hong Kong based electronics companies
are supported with highly competitive financing costs
and robust capital-raising platforms. Simultaneously, the
city remains the premier springboard for international
brands entering China and for domestic Chinese brands
looking to capture global market share. While the R&D and
Production are based in the Mainland, backed with Finance
and Logistics in Hong Kong, this division of labour continues
to serve as the cornerstone of the city's competitiveness in
the electronics sector.

HKEAIA EXPRESS

A Paradigm Shift in Consumer
Demand

Looking ahead to 2026, Yim identifies three critical pillars
of growth that will redefine the industry:

+ The Al Smartphone Super-cycle: The integration of
generative Al into maobile devices is expected to trigger a
massive wave of hardware upgrades, as consumers seek
the processing power necessary for on-device Al.

* The Rise of Service Robotics: Equipped with high-
sensitivity sensors, service robots are poised to enter the
home at scale. These devices address the pressing needs
of an aging population, providing sophisticated eldercare
solutions.

- Data Center Infrastructure: As the demand for big data
arised, specialized components—specifically liquid cooling
systems for data centers—are becoming a high-growth
niche for electronic component suppliers.

Yim emphasizes that home robotics is fundamentally
altering our understanding of "appliances.” No longer
confined to single-utility devices like rice cookers or hair
dryers, the new generation of household tech represents a
comprehensive integration of Al into daily living.

National Strategy Driving
Diversification

As China pursues the semiconductor self-sufficiency,
Hong Kong enterprises are actively embracing this trend
to sharpen their competitive edge. S.A.S. has already
established a diversified supplier ecosystem, forging close
partnerships with leading domestic Al semiconductor firms
such as Rockchip.

While a gap remains between domestic chips and
international leaders in certain high-end technical segments,
their growth are still impressive. These components now
offer the cost-competitiveness and quality standards
required to satisfy the global consumer market. Chinese
brands like TCL, Mi, Midea and Gree in the home appliance
market serves as a "proof of concept," demonstrating that
the marriage of domestic technology and strong branding
can dominate key global sectors.

For Hong Kong companies, supporting the domestic
semiconductor industry is more than just alignment to the
National Policy; it is a strategy to mitigate risk and achieve
supply chain diversification. By integrating resources from
both home and abroad, Yim envisions that Hong Kong's
electronics industry will continue to play an irreplaceable
role as a global hub in the new era of Al-driven smart
homes.
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Bridging between Technology and Market: The
Intelligent Transformation and Transdisciplinary
Talent in the Home Appliance Industry
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As Al and sensing technologies are more universally applied, the home
appliance industry is undergoing a paradigm shift from traditional "electrical
and electronic engineering” to "intelligent sensing." Professor Alex Wai,
President and Vice-Chancellor of Hong Kong Baptist University (HKBU), recently
spoke with us to share his insights. Despite his primary expertise in fiber-optic
communications, Professor Wai draws upon his background in physics and
engineering, alongside thirty years of academic management and leadership,
to address the chasm between R&D and market application. He also discussed
how HKBU's transdisciplinary philosophy is cultivating a new generation of
talent capable of linking cutting-edge technology with the real world.
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"Academic institutions evaluate
professors primarily based on
research output, while industry
looks for products that can be
implemented and brought to the
market—not necessarily the most
‘cutting-edge' technology. This can
lead to a mismatch."
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Back to Basics: Technological
Transformation Driven by Market
Demand

Professor Wai opines that the competitiveness of modern
home appliances no longer rests solely on basic electrical
and electronic engineering, but on the sophisticated use of
" environmental sensing." However, he cautions the industry
against the trap of technological pursuit while ignoring the
core of business operations: market demand.

The newest technology is not necessarily the most
practical; a traditional electronic sensor paired with solar
panels and microchips might actually offer greater market
competitiveness. Furthermore, he highlights the potential
of the "silver economy," noting that the population aged 60
and above remains receptive to new technologies, provided
that the products are "convenient and user-friendly."
Professor Wai emphasizes that technology must align
closely with human needs.

HKBU's Vision: Cultivating the
"Translators" of Innovation

Utilizing NASA's Technology Readiness Level (TRL) scale,
Professor Wai illustrates the difficulties of technology
transfer: From early-stage basic research (TRL 1-3) to
commercialization (TRL 7-9). A "translator” is often absent
in the intermediate phase (TRL 4-6).

At HKBU, the focus is on fostering imagination,
communication, and the ability to "translate" knowledge,
which means translating basic research results to practical
usage. "Academic institutions evaluate professors primarily
based on research output, while industry looks for products
that can be implemented and brought to the market—not
necessarily the most 'cutting-edge' technology. This can
lead to a mismatch," Professor Wai notes. HKBU's promotion
of "ArtTech" is a strategic move to break these disciplinary
silos. For instance, with the Government’s support, HKBU
developed Hong Kong's largest immersive 360-degree LED
system, visualizing scientific data for applications ranging
from cinema, ballet performances, virtual museums, virtual
tours to e-games. This integrated capability—spanning
engineering, the arts, and business—is the core blueprint for

HKBU's future tech leaders.

HKEAIA EXPRESS

Imagination is the key to Industry-
Academic Collaboration in Hong Kong

Professor Wai points out that while local universities
possess immense research capabilities, the key lies in
establishing tighter communication with the private sector.
"For example, inviting enterprises to participate in a deep-
dive dialogues allows companies to present real-world
problems for which professors can then provide solutions,'
he suggests. He believes that such face-to-face interaction
is essential to reducing communication errors.

"If the industry asks for a banana, you cannot give it an
apple" Professor Wai added, summarizing that the essence
of industry-academic collaboration is mutual understanding.
He hopes that Hong Kong's appliance manufacturers will
exercise their imagination—not just by applying technology
to hardware upgrades, but by utilizing trans-disciplinary
thinking, such as ArtTech, to bring their products onto the
global stage.
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The Art of the Brew:
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Thomas Ip’s Slow-living Philosophy

Having spent years in the industry, Thomas Yip, Director
of G.EW. International Corporation Limited, observes that
coffee culture has been evolved from a niche interest to an
essential "spiritual fuel'. Behind the current coffee trend lies
a younger generation's pursuit of "Slow Living"—redefining
life quality through a mindful, self-reflective angle.

In the G.EW office, one is often greeted by the rich aroma
of pour-over coffee, which becomes a signature of the
company's culture. Thomas admits that seeing staff
grinding beans and controlling water flow during busy
hours initially sparked traditional managerial concerns.
However, he soon discovered a profound management
truth: "Slowing down" is not synonymous with idling; it is the
process of finding one's own rhythm. He noted that when
employees immerse themselves in those few minutes of

I n t e r v i e w

#Erhh Thomas Yip
HEF Director
AR E R4 R GEMW. International Corporation Limited

extraction, they return to their tasks with heightened focus
and productivity. Consequently, Thomas chooses to grant
the younger employees the space to explore and create at
their own pace.

Thomas shares that he is now learning from the newbies
how to respond to a fast-changing world with a "Slow
Living" mindset, allowing room for inspiration and
quality. Reflecting on his past belief that "speed" was the
sole competitive tool, he has since shifted his work-life
rhythm to align external pace with internal needs. Beyond
inspiration from brewing coffee, Thomas also cultivates
mental clarity through daily exercise and walks. He has
realized that only by settling the mind can one hear diverse
voices amidst the daily tasks, leading to deeper reflection
and more precise decision-making.
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